NAPP Q4 2018 Report




The Q4 (Oct-Dec) 2018 for NAPP has been exciting with activities and programs in full swing. Efforts were
concentrated on meeting with new producers and traders who are considering certification, trainings on gender
awareness and mainstreaming as well as social compliance ( inculding gender equality and mainstreaming,
protection of women and children in difficult circumstances, and gender based violence) and YICBMR were
conducted. Other focus areas were good governance, effective financial management and budgeting,
programmes for strengthening the organisation, producers visits, advisory services to new producers, exploring
opportunities to partner with various organisations and activities to mitigate the risks of non-compliance to
human rights due-diligence in supply chains.
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Number of activities done in Q4 Number of field visits done in Q4
2018 2018

Q. 1147 Q. 701

Number of men participated during Number of men participated during
various activities field visits

Number of women participated Number of women participated
during various activities during field visits
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@ % of women participated during activities and field visits

Note: ‘Activities' include trainings/workshops, advocacy meetings, market su,
Fairtrade consultations, governance activities, meeting with trader.




Activities done by main purpose (in %)
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. Awareness on Fairtrade standards, principles and certification . Market support activities

2__
2__

10~

. Producer support in areas that go beyond standards compliance ‘ Supporting with thematic work

' Fairtrade consultations . Governance activities . Others
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Unique number of producer % Unique number of producer
organizations reached organizations reached
during various activities during field visits

Key highlights of Q4
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Number of trainings/ workshops conducted for producers
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Number of trainings conducted on gender mainstreaming/women empowerment
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Number of trainings done on child rights/forced labour/YICBMR
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Number of producer organizations supported in expanding business through
Trade Fairs
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mber of trainings done on climate change resilience

g



Key performance indicators

a) Services to farmers (number of activities)
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. Certification advisory training/visits ‘ Training/visits on organisational strengthening
‘ Activities on access to markets ‘ Training on risk management

. Training/supporting on improving negotiation skills
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b) Living Income & Living Wage (number of activities)
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‘ Training/visits on incomediversification program ‘ Living Wage (LW) workgroup meeting
‘ Training on preparation of cost-sheets for Cost of Sustainable Production (COSP)

. Supporting living wage projects




c¢) Improving working conditions (number of activities)
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' Activities on improving working conditions in Hired Labour (HL) Setups
. Training on Fairtrade developmentplan ‘ Training on forced labour

. Influencing migrantworking policies

d) Gender equality (number of activities)
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/visits on gender mainstreaming/ women empowerment . Training on sexual harassement




e) Youth well-being (number of activities)
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. Activities on forced labour and gender based violence (GBV) ‘ Awareness raising on protection to combat child labour

. Supporting implementation of protection pilots to combat child labour . Supporting remediation cases to combat child labour
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Impact of Fairtrade NAPP (word analysis)

capacity building
organization tra|n|ng supply chain
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