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About the producer organization

Borengajuli tea estate belongs to the expansive range of aélslestateg Russel India Ltd (MRIL)
group of tgaroducerdicLeod Russel began planting tea in India in 1869 and today is the lat
producing company in the world. Part of the renowned Williamson Magor Group, the €omp:

Figurel. BorengajuliTea Estate

eight tea estates in the Assam Valley and five in the Dooars region of West Bengal, three
Vietnam, six estates in Uganda and the management control of the world renowned Gisc
Rwanda, Africalheir widespread plantationeticulous processes, art and science of blenc
sustainable environmental practices and community initiatives have enabled them to stre
leadership in the global tea industry. Evehegstates produce more than 100 million Kilafgram
guality black tea which reaches millions of tea lovers M&ldwale a large presence in Assan
and West Bengal and also has several tea estates in other countries.

1




FairtradedPREMIUINVPAC O

NETWORK OF ASIA &
PACIFIC PRODUCERS

Occupying a total area of 797.61 HeBtaerggajutias tea plantations across 655.97 hectares
Assambs Vv e rititsanade uplo2rdidisonsanaraely Borengajuli and Bamanjuli.

It has been a Fairtrade cenifmdlicer since 2007 and is a beneficiary of Fairtrade Premiun
2008. It currently has a workforce of 2224Bweptgajuli Estasewell known for the outstanding
quality of its taad produces a high yield of luxury grade teas.

The estatis I@ated in the Dimakuchi village of the district of Udalguri in the northernipart of
India.lt is situated at a distan@ ki from Guwahati which is the nearest international airpor
drive takes around 2.5 hours and the road is tricky during the rains. The recent constructio
has now made it much easier to reach the estate. Earlier, vehicles has @ rivimebectdo get
there and the estate used to be cut off when the river was full.

Tea Workers at Borengajuli

Tea Workeat BorengajulNB (i dzN/ Ay 3 K2YS | F Tea Worker at Borengajuli
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Bringing in a Better Borengajuli

PROJECT BACK@BGAY)D

In order educate and encourage the workers to understand the importance of environmente
and make them a part of the process in whatever little wegrttrgyutetrwas felt that education
was a basic necessttynultaneouslyesflowing and blocked dthatswerbreeding grounds for
diseasesvere a concerhhere was a need to provide some basic level of comfort by provic
workers someomfortable furnitufdne humid climate of the region made the homes hot
uncomfortable and the workers unanimously requested for fans Tihdogghyatdrenvere
provided with basic amenities like schools but there waschpajedlieatiere they could safely
amuse themselvébe workers warkrd through the y@ad some diversion from their routine live
in the form of social and physical actikgtieswrganised games and sports goes a long wa
rejuvenating them and alsdimgstél sense atcomplishment

INTERVENBYORAIRTRADE PREMIUM COMMITTEE

The Fairtrade Premium Committee consists of 26 members, 24 from the workers and
managementhe Fairtrade PremiBrmojects Borengajullike most of the other tea estates the
benefit from Fairtrade premium, has put in place workable and viable processes to ensur
and wise usage of the available funds. This results in highly advantageous outcomes and
impact on theevelopment of their individual workers and the community as a whole. It ha
enthusiasm and hope in them, that the progress and improvement in their lives will be an on

Apart from the economic benefits, there has been a samdicampact too, with increased
confidence levels, a discovery of inherent leadership abilities, a poise that enables inter
outsiders and a capability of ideating and executing plans and ventures because of the er
that the system bmss.

The annual procedure to decide on what projects to select, is conducted by the people and f
The elected Fairtrade Premium committee members are responsible for convening discuss
workers of their respective constituenaredetstand and record their needs and evolve vi
projects. This will form the criteria for final project selection. The projects are then pre
discussed at the FPC meeting with necessary guidelines from the advisors. The monitoring
of the projects are also detailed out. The projects are then presented at the AGM for ar
minimum of 2/3 rd majority. For high value projects, there is a risk assessment proc
undertakeiThis is a workable methodology and takestptageundue hindrance and the favorab
outcomes of earlier endeavors is proof of this.
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OUTCOME ANDsIMPACT

Following are a few details on some of their key Fairtrade Premium projects that have bee

for the year 2018, as well as some tieate been ongoing from the past fewSg@maesof the
earlier ones have been the installation of amctidtectedion plant in 2034 providing concrete

flooring for all quarters in-2613etting up a librang play ardar the school

MCEODRUSSEL
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; PRENIUN COMMITTEE PROJECTS |

ELECTRO-CHLORINATION PLANT K 8 ] ' X3 2013-44,200445

CONCRETE FLOORING FOR
 ALL QUARTERS
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Electrochlorination Plant

School library
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The current activities for the yeal @0d8ude the following major projects both community bas
well as at individual lével

1 ENVIRONMENTAL IMPACT

Fruit tree plantationFopr omot e sustainability and a p
Premium funds have begisado plant fruit trees in the gardens of worker and stdfhisdmass.
also instilled in them a sense of responsibility for the environoseninaakesi use of the existing
space within their own gardens, they feel assisadfoand fruitfulness when they literally enjc
the fruits of their labor.

¢CKS FTANBRG ONRLI 2F 3dz GBI Pitor Kujur admiring the fruit of his labor

Delightedghowing us the guava and pomegranate plants that he has lovingly nurtured, Pitor
is a Line Chowkidar in the estate) Sagsirade Premium has given us somethirgassiying

and useful. This guava plant is already yielding fruit within 1.5 years of being planted an
cannot wait to taste the produce of our own backyard. We are growing these plants with or:
compost and we have learnt that it is beneficididartvironmdan 6 0

Set up of ranwater draing In order to promote a
healthy and hygienic environment for the community, rain
water drains have been built along the streets of the
residential areas of the workers. Before these were
constructed, the existing gutters were inadequate for
bearing the loaflwaste and water and also were difficult

to clean. The filth and stagnation was a health hazard.




